Annual Report to Parents for the Academic Year 2010/2011

Chair Of Governors:   Mrs Sue Turle, c/o Haven Nursery School, Gosport

Clerk to  Governors:   Mrs Sue Martin, c/o Haven Nursery School, Gosport

Financial Statement – as at 31 March 2011
Pay costs                                            840,928.52

Govs costs (NIL)                         

Non pay expenditure (utilities, etc.)    191,899.89

Total Expenditure                          1,032,828.41                                  
Income (school funding and fees)    1,013,623.51
Balance brought forward 2009/10       116,746.90  for building/
                                                                                refurbishment programme
Total Income                                   1,130,370.41
Carried Forward                                     97,542.00 to complete improvements)
Safety and Security of children and staff
This year has seen the completion of major building works to refurbish the Centre’s main reception area and improve security arrangements.    For some time the car park has been a major concern and a full review of car parking arrangements was, therefore, carried out during the year.   As a result, a new parking policy is now in place, together with much clearer markings and plans to install improved lighting during the Autumn term.
The Centre takes it’s safeguarding responsibilities very seriously.  A full audit of all policies and procedures confirmed that very effective systems are in place which meet all mandatory requirements.    
SEN Access

The nursery has continued to provide a broad and fully inclusive curriculum for children with a wide range of additional needs.   Changes to the main entrance and the installation of an additional door into the main hall for wheelchair users are just two of the measure taken to improve access.
Staff’s Professional Development
Whilst totally committed to an ongoing maintenance and improvement plan to continually improve the learning environment, the leadership of the centre are united in their belief that the continuing professional development of all staff is the key factor in ensuring children and families receive high quality services.
Staff have continued to access a range of training and development opportunities, including five in-service training days which have focussed on key objectives within the Centre’s Development Plan.   These have included 

an introduction to UNICEF’s Rights, Respect and Responsibilities Programme and further work on the importance of the learning environment, including sustainability.
Numbers on Roll

During the summer term there were 140 children attending the Maintained Nursery School, including 20 in the Resourced Provision.  104 of these children will leave us at the end of this term to continue their learning journey in Reception Classes in over 20 different schools, covering a wide geographical area.

Governors
Several Governors will be reaching the end of their term of office during 2011.   We are always pleased to receive expressions of interest from parents who would like to play a part in driving the Centre towards it’s vision.  Please ask at the office if you would like to find out more about becoming a Parent Governor.

